MICHIGAN MUTUAL AID BOX ALARM SYSTEM
Division and Regional Coordinator Meeting
August 13, 2025

Minutes

1. Call to Order 1330 hours

2. Roll Call was completed by Erik Youngblood.

3. Approval of the June 11, 2025 Minutes, Pat Parker approved as email.
4. Public Comment - No comments.

5. Old Business
a. After Action Reports can now be found on the MABAS website under the Library
tab. This is on the ‘Member” tab only. This requires a website membership.

6. Comms Chief Chief - Erik Youngblood gave a reminder on Everbridge notifications that
are sent via text, call and email. He also gave an overview of the fillable PDF version for
Out-of-Division box card templates. He also mentioned the disclaimer that is on the template.
This disclaimer mentions not using NON-MABAS members on the card. He also gave a quick
overview of the intradivisional box card. MABAS 101 September 4th & 5th.

7. Fire Ops Chief - Pat Parker showed the current MABAS member map. We are working
with Chippewa, Mackinaw and Luce counties to form a division. Several counties are interested
in the UP and we are working with them to stand up a division. Allegan is working on documents
to join MABAS as well.

8. Special Ops Chief - Chris Martin mentioned that there is a lot of interest in validations
and revalidations. Oakland Co did trench, Oakland tower next month. Developing Still
water/Flood water so we can start the process of validating those.

9. Agreement/Resolution Updates - Our work continues with accepting updated amended
agreements and resolutions for new divisions and making sure that established divisions have
the correct agreements turned in. Chris Martin will be meeting with Jackson County soon to help
with their movement. We are continuing to work on counties that do not have anything.

10. Validated Spec Ops Teams -

1. New Business
a. New or revalidated special operations teams - (See item #9)
b. Task Force/Strike Team Leader Training - September 9th at the MOB Center in
Holly. Currently have 20 on the roster. This training will help give team leaders an
idea of what to expect and what is expected of you during an activation. Parker
ran through the current list of interested leaders for training.


mailto:eyoungblood@emergenthealth.org

c. Division Report Outs (Activations, Drills, Exercises, Meetings)

i.
ii.
iii.
iv.
V.
Vi.
vii.

Region 1 - N/A

Region 2 - N/A

Region 3 - Rossi taking the executive rep. role.

Region 5 - N/A

Region 6 - N/A

Region 7 - N/A

Region 8 - Activated for pump fire in Escanaba, couple things to work out
on the process but overall good.

12. Member Comments - Chief Ceislik announced he will be retiring at the end of
September. Dave Mclntyre thanked Cieslik for all his contributions and a job well done.

13. Next Meeting - The next meeting is scheduled for October 15, 2025 at 1330 hours.

14. Adjournment - 1410 hours

Time: August 13, 2025 13:30 PM Eastern Time (US and Canada)
Every 2 months on the Second Wed, until Dec 17, 2025.

October 15, 2025 13:30 PM
December 17, 2025 13:30 PM

Join the zoom meeting here.

Meeting ID: 869 2240 8123

Passcode: 440982

GK


https://us06web.zoom.us/j/86922408123?pwd=XaN5b1ny23u2aN6Q6CFEQPI2OIOxab.1

