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FY25 Scope of Work

The scope of work for Michigan Task Force 1 (MI-TF1) and Michigan Mutual Aid Box
Alarm System (MI-MABAS) during fiscal year 2025 continues to focus on maintaining
and enhancing Michigan’s only Urban Search and Rescue (USAR) Type III Task Force
and Type I Swiftwater/Flood Search and Rescue Team, along with the continued
updating of mission critical equipment, and enhancement of local USAR capabilities.

Specifically, the scope of work will continue to include:

● Maintain Urban Search and Rescue Type III Task Force and Type I
Swiftwater/Flood Search and Rescue Team capabilities in compliance with
FEMA, to include:

▪ Personnel Training and Exercising Requirements
▪ Equipment Readiness

● Maintain and Enhance MI-TF1 and MI-MABAS Single Resource Mission Ready
Packages

▪ Validate Michigan Fire Service Special Operation Capabilities
● Engaging local USAR and Special Operations leadership in quarterly meetings

aimed at developing communications and response guidelines
▪ Improve statewide USAR capability readiness through

multi-disciplinary training and exercising
● Build mutual aid capacity within the Michigan Fire Service to create a network of

special operations response to assure critical resource availability.
▪ Communicate MI-TF1 and MI-MABAS Capabilities to Michigan’s

First Responder community
▪ Create a Statewide Notification Process for activating Special

Operations and Fire Resources
▪ Maintain and Develop Statewide Partnerships

MI-TF1 is a deployable intra- and interstate task force or mission specific single
resource that meets the needs of local, state, or federal natural or man-made disasters.


