MABAS Leadership Group

Notes
Thursday 3/28/24 10:00 AM

Zoom Meeting Only
Meeting info in email
96019471789
9292056099

1. Review of 3/21/24 Notes
2. Reports:
3. Topics: IRS Status, Admin Aid, NFL Draft, Holly training building

Erik
Exec Roll call / Planner RRC roll call / Div Dispatch Roll call:
Effective April roll call, the Division Dispatch will only be a radio roll call from here on out.
| need to make sure that the:
MABAS Division Dispatch Roll Call policy is changed, approved, and updated on the website.
MIMABAS Communications and Dispatch Plan is updated with the policy change in the Appendix
Everbridge: Keeping this up-to-date with any changes
Division exercises:
Mike Evans to discuss the notification process for MABAS assets when he gets back from Europe in a few
weeks.
e Do we instruct divisions to contact divisions for strike teams, task forces, or specialty teams?
e Trying to cut down the amount of time in notifications using the RED center when an IC knows XYZ
division has the resources they could just send.
e The IC could notify RED on the MABAS DSP talk group that MABAS assets are being deployed.
e Erik has been teaching the MABAS 101 classes that it is okay to go division to division for assets.
Just at some point notify the RED center.

April 19th around 0900 - Livingston Co will call RED center due to bldg collapse and req 3201 TRT team.
There is no equipment deploying. Just the team to the POD to see how long and get the paperwork moved
to people.

Sept 2024 - DATE TBD - Oakland TRT will respond to the collapsed bldg in Rochester. They will request
agencies to deploy teams and do operational periods to make sure transfers work. Bigger event to
happen.

MABAS 101:

Having issues with communication from 3701 HZMT and TRT to participate in Escanaba scenario. May
have to reach out to divisions to play with strike team response?

Escanaba 4/27 0730-1300 and 2nd class 1400-2000 -

Escanaba 4/28 0730-1300 and 2nd class 1400-2000 —

Reese FD Tuscola 5/13 0900-1500 - big turnout of people attending
DTW 5/29 0900-1500 - This is turning into a big turnout

Jackson FD 6/3 0900-1500

Ann Arbor 6/7 0900-1500

Muskegon 10/4 0900-1500

Muskegon 10/5 0900-1500

These classes are bringing in a lot of FDs, Chiefs, officers, etc. Is this going to be an issue? They are finding
the class to be helpful to them.



Requests for classes
e Saginaw / Bay Co
e C(linton Co
® Genesee Co
e KentCo

IL Dispatcher Hands-on class: no changes

Member directory: Tabs are locked down now. This is working correctly.
Dispatch Comms Committee: Next meeting May 7, 2024

RED Center: Training staff on the Division Dispatch Roll call.

Backup RED Center: No changes, looking for time to get out to Eaton.
M, WI, IL RED Center meetings: no changes.

New Validations: No changes

Chris

Validations:

Spec Ops Quarterly Meetings:

MRP Handbook:

Water Resource Cataloging:

Shadd
MABAS Online Training:

UAS Saratopo Interface:

MI-TF1 Training:
MABAS Training:

ESRI Server and License:

Mike
MRP Team Leaders: No report

MI-TF1 Plans Team Managers: No report

Incident Support Team: No Report

Pat

Deployment Coordinators: No report

Regional Response Coordinators: No report

Dave
MI-TF1: Received chassis for pick up 9, waiting on Knapheide. SARCOP group is making significant progress




to standardize GPS and Land Navigation guidance. GPS T-t-T class is full.

Looking at the potential of hosting a search training during NFL Draft so personnel are assembled in Holly
and ready to deploy. DC Stokes reached out and offered a seat in their MAC on April 25, 26 and 27.

Need to schedule an MRP Team Leader and Support training by the end of spring.

Budget Update: Q2 ends on 3/31. Conducting a review of expenditures and budget analysis for Q2 report.
Reimbursement: No update.

Trent

Website Update: NA

Planner/RRC Mtg this month - Please send me your infor for the coordinators meeting in 2 weeks.

ERG’s: Still waiting

Legislative Update: MEt with Medical Control Authorities of Michigan. Explained that supporting thier
additional language at this time would send us back to the beginning.

2024 Statewide Ex - Attended IPC, what’s MABAS participation?

MABAS Legal Counsel: , Met with Julie and have all of the corporation files and IRS documentation. More
to come

Executive Assistant Update:

We have hired a new Executive Assistant. Her name is Gabie, | will be scheduling a time with
her over the next two weeks to tour the MOB, grab a laptop for her, and collect her
employment documentation.

In Attendance:



