MABAS Leadership Group

Notes
Thursday 7/25/24 10:00 AM

Zoom Meeting Only
Meeting info in email
96019471789
9292056099

1. Review of 7/11/24 Notes
2. Reports:
3. Topics:

Erik

Exec Roll call / Planner RRC roll call / Div Dispatch Roll call:
No changes

Everbridge:

| spoke with Dwight from Everbridge about some questions:

1. How much would it cost for MABAS to have their account and manage the administrators, handle
MFA, password resets, entries, etc? He did not have an answer and would have to research it.

2. How would this account connect HVA dispatch or Eaton dispatch to be able to access the
notification templates and send out messages? Each agency’s employees would have to be added
to the account for access to the templates. Eaton does not use Everbridge so they would all have
to have a login. Could we use just 2 or 3 standard logins and not complicate it? Yes.

3. Can the current Washtenaw account give a few MABAS members admin rights to handle
difficulties at 3 am during an incident? He did not have an answer and would have to research it.

| spoke to Becky at EHP who is going to talk with Angott at the Washtenaw Consortium. Could Washtenaw
just build a MABAS organization in the account like EHP where we are administrators for our group of
people, templates, and password issues?

Member directory:

No changes. | will be working with Gabie to do the member directory updates

Division exercises:

September 17, 2024 - (Rain date Sept 18) Oakland TRT bldg collapse in Rochester. Agencies will be
deploying teams to do 6-hour operational periods this day. Operation W.0O.W. PDF of the event has been
placed in 7.0 for now.

MABAS 101:

The next class is on Sept 23 at Macomb Co College.

Keeping a wish list of counties that would like a class.

IL Dispatcher Hands-on class: no changes
Dispatch Comms Committee: no changes
RED Center: Staffing is getting better but we still have a long road ahead of us

Backup RED Center: | am still working on getting information for the business agreement. Should this hold
up moving forward with training, establishing policies, and doing testing?

MI, WI, IL RED Center meetings: No changes
New Validations: No changes

Chris

Validations: Good Meeting with Lansing Metro (If Brian Agrees). | think they will be moving forward with
TR and HM Validations (Lansing, East Lansing, Delta Twp, Meridian Twp, Delhi Twp). Still coordinating with
Livingston, will include Mike Evans.



https://drive.google.com/drive/u/0/folders/1WhlqWpyPuW3PLADhXLsejFOhhBYsspEP

Spec Ops Quarterly Meetings: No Date set, shooting for second week of September

MRP Handbook: No Update

Water Resource Cataloging: No updates

ERGs We need a plan for the remainder. We have 6 Pallets. We can store 1 for those who need them as
they arise, but we need a location for 5 pallets. | can load and move them, just need a location

Shadd
MABAS Online Training: No update

UAS Saratopo Interface:

MI-TF1 Training:
MABAS Training:

Mike

Deployment Coordinators: No report

MI-TF1 Plans Team Managers:

Incident Support Team: No Report

Pat

Plans Coordinators: Getting comfortable with Emergency Response Plan. Moved OOD Box Cards to Shared
Drive 8.0 Dispatch/Red Center. Member Directory on website needs updating.

Regional Response Coordinators: Nothing to Report

MRP Team Leaders: Good DC Training and Exercise. MABAS presentation to Eastern UP Fire Chiefs tonight
in Cedarville. This is a potential division between Mackinac/Luce/Chippewa.

Dave M.
MI-TF1:

Budget Update:

Reimbursement:

Trent

Admin: Website Designer contacted about error messages while editing, MEMA Conference attendance,
Sent DOT email about remaining ERG’s

Planner/RRC Mtg this month - ???



Division Activities: Pat’s going to Eastern UP Chiefs Mtg tonight, Trent setting up Box Card Class for
Midland, Setting up presentation for Lake County

Admin Assistant Update:

(Family emergency last week, | was unavailable)

Was working on files/folders

Meeting with Pat and Eric to discuss member directory

Working my way through MABAS website to get everything updated
Putting together the minutes from the July 10th board meeting

In Attendance: Atkins, Whitehead, Martin, Youngblood, Parker, Keeling, Boulay, Ball
(connection issue)



