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1. Review of 6/13/24 Notes

2. Reports:

3. Topics:

Erik
Exec Roll call / Planner RRC roll call / Div Dispatch Roll call:
Division Dispatch roll call holding in the 60% area.

I have been sending emails to the directors on the Monday before the Wednesday roll call and that seems
to be helping.

Exec board for the year statistics. Not sure how this compares to attendance at the 13:30 meeting.

These stats are stored in the 8.02 Roll call documents.
Everbridge:
Hopefully, all of us have fixed our access to Everbridge since the new MFA was implemented. I sent an
email out to the group on how to log in. Becky has been trying to get her access back. She will have the
ability to reset MFA for those of us. I am trying to have that ability also. I am reaching out to Everbridge to
see if we should have our own account, what the fees would be, and would AA RED and Eaton have access
to it.

Member directory:

It is time to update the member directory. Some of these divisions have not been updated in over 12+



months. Lots of retirements out there. I want to make sure we have accurate information should an
incident arise. I will work with Gabie to get this accomplished along with her document updates.
Division exercises:
September 17, 2024 - (Rain date Sept 18) Oakland TRT bldg collapse in Rochester. Agencies will be
deploying teams to do 6-hour operational periods this day. Operation W.O.W. PDF of the event has been
placed in 7.0 for now.
MABAS 101:
The next class is on Sept 23 at Macomb Co College.
Keeping a wish list of counties that would like a class. I just do not have the time.

IL Dispatcher Hands-on class: no changes

Dispatch Comms Committee: Low turnout. Discussion about reaching out to the division dispatch centers
and doing follow-ups with them about BOX cards and training. Possibly putting together a Webinar for the
dispatch centers. Will be working on Policies for the Eaton RED center soon. Discussed EMABAS being
trialed by St Clair Co, Western Wayne may trial it also.

RED Center: No changes.

Backup RED Center: I have approval from the Exec board to bring Eaton on board. I will be working with
the director and Supv to get data to them, set up the process, develop policies, and do training.

MI, WI, IL RED Center meetings: No changes

New Validations: No changes

Chris
Validations: Still working with Lansing Area and Livingston County TR to get the process moving. Also in
discussions with the TR Validation group to develop some documentation for the “re-validations”

Spec Ops Quarterly Meetings: Planning on September, need to pick a date

Water Resource Cataloging: no updates

Shadd
UAS Saratopo Interface: Mtg with MSP ESRI specialist (Shanna) regarding SARCOP and possible migration
to state server and licensing (possible to move), along with vision moving forward for other validated
teams and data collection platform;

MI-TF1 Training: Swiftwater Tech IRR South Bend complete with 6 members; IAWRP Annual symposium
South Bend / SARCOP course (11 members); Taiwan Exercise at Camp Grayling CACTF w/ 22 members
deployed for 2 day event; Section Trainings monthly;

MABAS Training: Beta development using free software and will be testing to see if it will work; many
caveats to creating a learning platform with minimal investment; will be reporting out and whether it will
meet the basic objectives for delivering Awareness content to member departments;

Mike

Deployment Coordinators: Training next week, Tuesday at 0830, led by Erik. Are Brian, Alan and Dave
invited?

MI-TF1 Plans Team Managers: Finishing the Texas AAR.

-Comms - small MRP Comms caches have been completed.

-Miller & Stevens went to the Taiwan Exercise as the PTMs and have created a list of several items for
improvement. Will be working on these.

-Working with a workers comp representative on alternatives for private members.

-Attended the SARCOP conference in South Bend with 3 others from MITF1. Working to bring EMHSD to

https://drive.google.com/drive/u/0/folders/1WhlqWpyPuW3PLADhXLsejFOhhBYsspEP


SARCOP for in-state incidents. Need to hold some more in-depth training with TF personnel.

Incident Support Team: No Report

Pat
Plans Coordinators: Will start calling PC’s next week to work on their OOD Box Cards & Communication
Plans

Regional Response Coordinators: Look to reorganize the function/role. The Deployment Coordinator has
evolved.

MRP Team Leaders: Will look to merge Response Plans, MRP Handbook, & Member Directory.

Dave M.
MI-TF1: Received EMAC Advisory from VT last week, putting new pick-up in service. Will be able to stabilize
our load plan. I need to schedule a leadership meeting to look at PTM, Drones, Sarcop and Texas AAR.

Budget Update: Working on FY24 Q3 report for LARA, FY25 budget included USAR appropriation.

Reimbursement: Painstakingly working to complete Texas reimbursement with sponsoring agencies.

Trent
Admin:

Safe Response: waiting for final module approvals

Website Update:

AVI:

Planner/RRC Mtg this month - MRP’s Chris

ERG’s:

Legislative Update:

FDID# - Attorney drafting letter to State FM

2024 Statewide Ex - Attended IPC, what’s MABAS participation?

MABAS Legal Counsel: ,

Division Activities:

Admin Assistant Update:

● Continuing to work with Erik on directory.
● Trying to update MABAS website, having trouble with the host, Trent trying to find the



website contact for me to straighten it out on the editing side of things.
● Updated the PPG list
● Maps, when I learn how to update them.

In Attendance: McIntyre, Youngblood, Martin, Keeling, Parker, Evans, Boulay, Whitehead,
Kwapis, Styles


