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1. Review of 10/19/23 Notes

2. Reports:

3. Topics:

Erik
Radios: No changes
Everbridge Notification: No changes
Division exercises: Oct 24th and 25th, Wexford did their testing with the dispatch center. I provided
feedback to Trevor and Travis on how their staff did. Some of the call takers did not get a location, current
situation or much of other information from the RED Center caller. They will be working on those issues
internally.

MABAS Special Ops group experienced some issues with getting notification from the RED center through
the CAD system, again…

Verizon is only allowing 160 characters to come across on the phones. I changed the long zoom link to a
shorter link by using tinyurl.com then rearranged the message so the link is up front.

I did some testing and now the CAD is sending hundreds of characters to my Verizon phone.

We are not sure why this is happening. I have added everyone to receive a text message, a text message
via email address, and then send the message as an email to you as well. Hopefully one of the 3
notifications will get to you.

MABAS 101: Working on dates and locations for next year.

IL Dispatcher Hands on class: Attempted to sit down with Nicholai today but due to sick calls, I am on the
floor.

Deployment Coordinator: No changes

Dispatch Comms Committee: Next meeting is November 9th.

RED Center: no changes, just short staffed like everyone else.

MI, WI, IL RED Center meetings: no changes

Chris
Validations: Oakland County Tower Validation yesterday (It was cold!), Looking to set a date for Hamburg
Twp Drone, aiming for late Nov, Early December

Spec Ops Quarterly Meetings: No Update

MRP Handbook: Not much feedback from the Planning Coordinators. Will proceed with Mobile Air
Compressors and Foam Trailers. Still working on fee schedule for Drone and Area Rae MRPs



Water Resource Cataloging: No Update

Shadd
MABAS Online Training: No update. Still reviewing additional courses.

UAS Capability/Validation Program: Still working with Ad Hoc Committee and developing training/CON Ops
for UAS; working with Chris Martin on developing criteria & elements for future UAS validations;

MI-TF1 Training: HERS course completion with OH-TF1 today for on member; Prep for Admin Exercise;
Task Book program enhancements w/ electronic record keeping;

MABAS Training: No update

ESRI Server and License: No update

Mike

MRP Team Leaders: Finalizing the updated EMAC MRPs.

Regional Response Coordinators: No report this week

Deployment Coordinators: Modified DC worksheet with Resources maps are now in the MABAS Shared
Drive 2.01. Looking for feedback. Still working on the 211A Unit Deployment Check-in form.

MI-TF1 Plans Team Managers: Arranging our Training Topic for Dec. 8th. Plan is to have TIS teach Plan
about SarTopo. Confirming attendance for Admin Days.

Incident Support Team: No Report

- Meeting with Section Coordinators to go over updates and confirm attendance for Admin Days.

Dave K.

Dave M.
MI-TF1: Implementing task books from March 2022, updated member status with 103 deployable, Section
Meetings, preparing for Admin Days Dec 10-12.

Budget Update: Have not received first installment for FY24, no word on FY24 Supplemental. Finishing
FY23 year end report.

Reimbursement: No outstanding reimbursements. Working on EMAC Personnel Template and updating
Deployment Policy to include Regularly Scheduled Time and Overtime. (No Backfill or Port - Port). We have
divided out Equipment (FEMA Hourly Rates), Commodities (Non-FEMA Equipment, PPE and Consumables).
and Other (Return to service, satellite and cell phone data usage). Will look to solidify at SUSAR
conference next week.

Trent
Admin:



Safe Response: waiting for final module approvals

Website Update: Need info on projects

Exec Board Next Week - Please send notes to Tracey

Legislative Update: Bills being introduced this morning.

2024 Statewide Ex - Attended IPC, what’s MABAS participation?

MABAS Legal Counsel: FDID# - Attorney drafting letter to State FM, waiting for final equipment agreement

Division Activities:

Tracey’s Transition - Tracey will take notes for Exec Board Mtg, finalize minutes, and next Thursday will be
her last Leadership Mtg.

Admin Assistant Update: Member Document audit completed and all pertinent files uploaded to
google drive (6.03) and website.

In Attendance: McGee, Whitehead, Youngblood, Atkins, McIntyre, Evans, Martin, Parker,
Boulay, Ball


