MABAS Leadership Group

Notes
Thursday 10/19/23 10:00 AM

Zoom Meeting Only
Meeting info in email
96019471789
9292056099

1. Review of 10/12/23 Notes
2. Reports:
3. Topics: Finalize Equipment Loan Agreement/Policy

Erik

Radios: No changes

Everbridge Notification: No changes

Division exercises: Oct 24th and 25th, Wexford is testing their dispatch center on the activation process for
an 00D response. The RED center will contact Wexford for an event and request an OOD box card from
Wexford. Then the RED center will text the MABAS Special Ops group of an event happening in the state to
join a zoom call and be briefed. This way the RED center follows their process, and Wexford follows their
process.

MABAS 101: No changes

IL Dispatcher Hands on class: No changes
Deployment Coordinator: No changes
Dispatch Comms Committee: No changes
RED Center: No changes

MI, WI, IL RED Center meetings: no changes

Chris

Validations: Working with Oakland County to schedule Tower Rescue Operational Readiness Validation.
Administrative Documents submitted

Spec Ops Quarterly Meetings:

MRP Handbook: Set standard equipment per MRP, ie Vac Truck

Water Resource Cataloging: Scheduling a zoom meeting to follow up with the groups identified to vet Type
Il swift water Equipment and Training.

Shadd

MABAS Online Training: Trench and Confined Space revisions.

UAS Saratopo Interface:

MI-TF1 Training: UAS committee working on PPG’s and validation process. GPS operations class is finishing
up.

MABAS Training:



ESRI Server and License:

<

ike
MRP Team Leaders: No report

Regional Response Coordinators:

Deployment Coordinators: No report

MI-TF1 Plans Team Managers:

Incident Support Team: No Report

Dave K.

Dave M.

MI-TF1: Orientation for 24 personnel, finalizing USAR Task Books, setting FY24 Section Objectives, updating
Operations and Training Manuals and Strategic Plan. Admin Days in Dec.

Budget Update: Have not received the first installment for FY24, using Contingency Funds to bridge the
gap. Formalizing the projects within each budget line.

Reimbursement: Meeting with EMHSD,

Equipment Loan Agreement: Insurance is required in 1.7. Capitalized “During”. Do we remove the Policy
Header for the attachment? It is an attachment to the MOU. Amend the loan agreement

Trent
Admin: 3701 Long Lake - Boats, Great Lakes Drone has boat that would like to add as an MRP

Safe Response: waiting for final module approvals, Shadd and | need to discuss

Website Update: Anything New?

AVI: Still Under Development

Planner/RRC Mtg this month -

ERG's:

Legislative Update: Still with MSP

FDID# - Attorney drafting letter to State FM

2024 Statewide Ex - Attended IPC, what’s MABAS participation? Hazmat Exercise Discussion on Tuesday,
Nov 7: 1 - 2:30 at the Van Buren County EOC: 205 S. Kalamazoo St. Paw Paw, MI 49079 , they will also



send out a virtual link.

MABAS Legal Counsel: Equipment Agreement, waiting MABAS Foundation opinion
Division Activities: Mtg in Alpena Monday, Oct 25th Midland Chiefs Presentation

Tracey Continuing work on member document audit & file retention, member directory and
proxy updates.

In Attendance: McGee, Youngblood, Atkins, Ball, Whitehead, Mcintyre, Boulay, Martin, Parker



