
MABAS Leadership Group
Notes

Thursday 10/12/23 10:00 AM

Zoom Meeting Only
Meeting info in email

96019471789
9292056099

1. Review of 9/28/23 Notes

2. Reports:

3. Topics:

Erik
Radios: No changes
Everbridge Notification: Testing with 3701 Hazmat and Tech Rescue recently. Discussed the process and
shared the call taking document with them so they understood how we operate. Explained the DC and
their role in communicating updates to the team as they moved to the incident.

Division exercises: Oct 24th and 25th, Wexford is testing their dispatch center on the activation process for
an OOD response. The RED center will contact Wexford for an event and request an OOD box card. Then
the RED center will text the MABAS Special Ops group of an event happening in the state to join a zoom
call and be briefed. This way the RED center follows their process, and Wexford follows their process.

I hope to be doing more of these with other divisions after mentioning this in the planners meeting
yesterday. Maybe Wexford and Menominee can set the bar on training often.

MABAS 101:

● Shadd and I are working on putting together 6-7 classes for 2024 with one being in the UP. I will be
getting a consensus of where the classes are needed over the next few months to begin working
on dates and locations for 2024

● Attended a Motorola technology seminar yesterday. Van Buren Twp FD, Plymouth Twp FD are
asking for dates for the next MABAS 101 class.

IL Dispatcher Hands on class: No changes

Deployment Coordinator: No changes

Dispatch Comms Committee: No changes

● Waiting to hear back from Becky on the phone number being moved. She has not had much time
due to being on the floor with me covering open shifts.

RED Center: Discussed with Kasten and Becky about training Supv on doing the Monthly Roll Call process
then getting the CTO’s trained as well. This is going to take several months due to staffing issues and the
process is only one day a month. Coordinating might be challenging.

MI, WI, IL RED Center meetings: no changes

Zoom meetings: Please be careful when leaving a zoom meeting. Make sure you are not the host when
you exit. If the option says END MEETING FOR ALL , you are the host. It is going to take some time for us
to remember this process before we stop closing someone else's meeting.

Review Red Center Procedures - Approve to send to E-Board (Nov)

Chris
Validations: Need to establish Drone and Swiftwater. Look at possibility of creating Out Of Division Box card
process, maybe start with Admin Piece.



Spec Ops Quarterly Meetings:

MRP Handbook: Need to create templates for in-state responses

Water Resource Cataloging: Need to include Flood Water capabilities.

Shadd
MABAS Online Training: Completed Water Rescue Review, CS underway; working on draft policy for
registration/access request for a MABAS department/participant;

UAS Saratopo Interface: Received both DJI & Teal II (Blue Drone); Ad Hoc committee completing MI-TF1
remote pilot qualifications, initial and ongoing training, task book, pre-flight/post flight checklists, and CON
OPS for deployment.

MI-TF1 Training: ILS training in Otsego Oct 10 w/ 13 in attendance; December 10-12 Admin Exercise;
Orientation 10/12 (approx 24 new applicants); HERS OH-TF1 Oct 30 - Nov 2; GPS Ops Land Navigation Oct
18-19;

MABAS Training: No update beyond Erik’s 101 update/exercises and Mike’s RC update;

ESRI Server and License: No report;

Mike

MRP Team Leaders: Significant progress made on updating the major EMAC MRPs. Most will be
completed by the end of this week.

Regional Response Coordinators: No response from Region 5. Planning for the first update meeting on
Dec. 13th. Need to arrange to do orientation for the 3 who couldn’t make it in Aug.

Deployment Coordinators: No Changes - Need to prioritize coordination of the DC documents to include
the maps for ST/TF, Special Teams & RRCs.

MI-TF1 Plans Team Managers: No Changes

Incident Support Team: No Changes

Review RRC Procedures - Approval to send forward to E Board (Nov)

Dave
MI-TF1: Orientation is tonight, MCU is OOS for suspension upgrade. ILS Trailer #2 is complete, task books
are being generated.

SOWG: Kwapis to replace Parker in March 2024, ask Jack Johnson to represent west side on SOWG.

Budget Update: LARA - Office of Financial Management asked about sub-contracting for training.

Reimbursement: Need to focus on establishing Personnel Rates for local jurisdictions.

Trent



Admin:

Safe Response: waiting for final module approvals

Website Update: EV Program, MEMAC Reimbursement Training, MABAS 101 Review Video.

AVI: No updates

ERG’s: No updates

Legislative Update: Waiting for MSP review and sign off

FDID# - Attorney drafting letter to State FM No updates

2024 Statewide Ex - Attended IPC, what’s MABAS participation? No updates

MABAS Legal Counsel: No updates

Division Activities: Meet with Alpena on Monday

Tracey

Continuing work on member document audit & file retention, member directory updates and
meeting minutes.

In Attendance: McGee, Kwapis, Atkins, Whitehead, Evans, Youngblood, Boulay, O’Brian,
McIntyre


