
MABAS Leadership Group
Notes

Thursday 8/8/24 10:00 AM

Zoom Meeting Only
Meeting info in email

96019471789
9292056099

1. Review of 7/25/24 Notes

2. Reports:

3. Topics:

Erik
Exec Roll call / Planner RRC roll call / Div Dispatch Roll call:
No changes
Everbridge:
No changes. I have not been able to hook up with Becky or Mark.

Member directory:

Had a meeting with Gabie, we have a list of goals to work on and meet every 2 weeks to continue progress.
Division exercises:
September 17, 2024 - (Rain date Sept 18) Oakland TRT bldg collapse in Rochester. Agencies will be
deploying teams to do 6-hour operational periods this day. Operation W.O.W. PDF of the event has been
placed in 7.0 for now.
There is a final planning meeting on 8/14 if you have not received that Email from Zaccagnini.
MABAS 101:
The next class is on Sept 23 at Macomb Co College.
Keeping a wish list of counties that would like a class.

IL Dispatcher Hands-on class: no changes

Dispatch Comms Committee: no changes

RED Center: No changes. I am still stuck on the floor.

Backup RED Center: I have not had a reply to my emails. I will be reaching out to Francis soon to see what
we can do to move forward.

MI, WI, IL RED Center meetings: No changes

New Validations: No changes

Chris
Validations: Working with Oakland County to revalidate participating teams in their 9/17 exercise.

Spec Ops Quarterly Meetings: Working to schedule in September.

MRP Handbook: We will be submitting our validated TRT companies and teams to USAR catalogue.

Water Resource Cataloging: Using the NIMS Standard. Two year waiting list in South Bend. Texas has swift
water videos of training requirements. Compiling on MI-TF1 intra-net.

Five ERG pallets were delivered to Detroit FD maintenance and kept 20 boxes at MOB.

https://drive.google.com/drive/u/0/folders/1WhlqWpyPuW3PLADhXLsejFOhhBYsspEP


Shadd
MABAS Online Training:

UAS Saratopo Interface:

MI-TF1 Training:

MABAS Training:

ESRI Server and License:

Mike

Deployment Coordinators: Been working with the crews in S. Carolina with documents and other logistics.

EMHSD may go away from the MASS 3.0 for EMAC MRP to be posted in. They are having the same issues
that we are as far as data loss when spreadsheets are imported and exported.

MI-TF1 Plans Team Managers: The PTM position depth is doing good. Ryan WIlkenson went on the S.
Carolina deployment, his first. PTMs Miller and Stevens went to the Taiwan exercise as PTMs for their first
times. Two others are working on their training to become Level 1.

Incident Support Team: AHIMT meeting at EMHSD on 8/20. State has sent a draft of the revised AHIMT
Guidance. Currently reviewing. Appears to have a better, more realistic means of verifying PTBs. More to
come.

Continue to follow up regarding the TF Teal drone that crashed. We are meeting today with the vendor to
make a plan with the manufacturer.

Pat
Plans Coordinators: Nothing new to report. Did have a successful meeting with the E. UP Fire Chiefs in
Cedarville. Five departments have committed in joining MABAS with Sault Ste. Marie taking the lead. I will
meet with Chief Miller in the Soo this week while up here on vacation.

Regional Response Coordinators: We have a Plans Coordinators/RRC meeting scheduled for 8/14. Any
agenda items? Will work with them on my plans for the fall.

MRP Team Leaders: Again just trying to get to understand the MRP Handbook and the Response Plan and
how they both need to sync.

Dave M.
MI-TF1: Type I Swiftwater is fully engaged with other FEMA, EMAC, State and Local resources operating on
SARCOP. SC SAR Coordinator is Chad Beam who was in Michigan for HART program training in 2018. We
still have a Type III USAR cache at the MOB but would be short one pick up. Not sure we can roster enough
personnel. We have 92 deployable personnel at home but most of our Rescue Specialists are in SC.

Budget Update: Have approximately $100,000 left in grant with the majority encumbered. We will
definitely need to spend some of the contingency fund. Cannot receive FY25 money until FY24 year end
report is complete. We will be able to submit our year end report early.

Reimbursement: Texas reimbursement was sent to EMHSD on 7/25. Total reimbursement is for
$269,553.20 with $178,001.67 due to sponsoring agencies and $91,551.53 due to MABAS. EMHSD had an
initial request for bank statements but nothing since 7/26. Reimbursement is supposed to be within 90
days.



Trent
Admin:

● Box Card Training Scheduled in Midland,
● Scheduling a presentation in Lake County,
● Contacted Website Developer - Gabbie sending errors to Zak
● Working to update DRAFT Admin PPG’s this month.

Admin Assistant Update:

● Getting website errors fixed, MITF-1 page has been fixed.
● Bi-weekly meetings with Erik and Pat to work on member directory

In Attendance: Parker, McIntyre, Atkins, Keeling, Youngblood, Evans, Martin, Ball, Boulay,
Styles, Whitehead.


