
MABAS Leadership Group
Notes

Thursday 6/13/24 10:00 AM

Zoom Meeting Only
Meeting info in email

96019471789
9292056099

1. Review of 5/30/24 Notes

2. Reports:

3. Topics: We need to complete Everbridge MFA

Erik
Exec Roll call / Planner RRC roll call / Div Dispatch Roll call:
Division Dispatch roll call 68% participation. I sent an email out to the directors on Monday for the
Wednesday roll call.
Planning Coordinator / RRC roll call - Zoom 60% Radio 48% not improving.
These documents are stored in 8.02 Roll call documents.
Everbridge:
We were surprised with a new login process on June 5th. Due to a security breach to an account, the MFA
was turned on. I sent an email out to the group on how to log in and download an application to your
phone for the 2-factor authentication. We are still working with Everbridge to learn how to reset the MFA
when someone has a problem.

Member directory:

Reminder - Now that MABAS leadership has more staff having conversations with divisions and changing
the Member directory, please keep Erik informed of retirements so Everbridge can be updated with
replacements. We have to make sure to delete division members from Everbridge as well.
Division exercises:
September 17, 2024 - (Rain date Sept 18) Oakland TRT bldg collapse in Rochester. Agencies will be
deploying teams to do 6-hour operational periods this day. Operation W.O.W. PDF of the event has been
placed in 7.0 for now.
MABAS 101:
The next class is on Sept 23 at Macomb Co College.

IL Dispatcher Hands-on class: no changes

Dispatch Comms Committee: The next meeting is July 2nd at 0800

RED Center:

More training is needed.

● In the DTW exercise with the RED Center, the phone numbers were not obtained from the caller,
the message did not go out to leadership and the ball was dropped.

● In the Jackson exercise, the AHJ was not correct. This can be an issue when determining if the
agency requesting is a signed MABAS member. The incident had specific instructions for EMS
staging vs FD staging along with 2 incidents were being managed from the Tornado. This was not
relayed correctly.

● With the Ann Arbor exercise, we had issues with MFA and Everbridge access.

Backup RED Center: Going to Eaton on June 18th. I am coming up with a list of items to discuss with them
and see if they can perform all the tasks needed.

MI, WI, IL RED Center meetings: No changes since Linehardt retired.

New Validations: No additions. Added Jackson strike team to member directory and Mike did the maps.

https://drive.google.com/drive/u/0/folders/1WhlqWpyPuW3PLADhXLsejFOhhBYsspEP


Chris
Validations: Working on setting up a date with Lansing Metro, Livingston Hazmat and TRT. Wexford County,
3704 is interested in becoming a Ropes Operations. Oakland is conducting an exercise with Washtenaw
and Western Wayne for revalidation.

Spec Ops Quarterly Meetings: Meeting on 6/11 went well and reviewed K-zoo tornado, Portage trench,
Livonia Tornado, Dearborn water rescue.

MRP Handbook: No report, foam trailer draft.

Water Resource Cataloging: Still figuring out how to deliver RBO class. Lansing waterway may be a good
option in the Spring.

Shadd
MABAS Online Training: Beta created by Kathy; need to review the free version and how it
looks/responds to the student;

UAS SARCOP Interface: 4 personnel are attending SARCOP course at IAWRP; many lessons learned during
the TX response; backend data and how to export is next steps;

MI-TF1 Training: Taiwan Exercise July 9-10; IAWRP June 17-21; Sections trainings through summer;

MABAS Training: No update

Mike - Absent

Deployment Coordinators: No report

MI-TF1 Plans Team Managers:

Incident Support Team: No Report

Pat
Plans Coordinators: Chaired first Division Plan Coordinator/RRC meeting on 6/12. Work is cut out to get
planners to work on box cards, let alone MRP’s.

Regional Response Coordinators: Need further clarification on the roll of the RRC’s. RRC training materials
suggest different than what was discussed at meeting.

MRP Team Leaders: Nothing to report.

Good DC training with MIke & Erik. Feeling more comfortable with Everbridge. Participated with Jackson
101 deployment training.

Dave M.
MI-TF1: Problem with MCU generator overheated during Holly exercise. Everything else is in service. MRP
Support training was held.

Budget Update: As of 6/11 we have spent 75% of the overall budget. I will be evaluating individual budget



lines for the last quarter and possible budget adjustments.

Reimbursement: Working on Texas reimbursement, Vermont reimbursement has been deposited into the
Contingency Fund.

Trent
Admin:

● Waiting for a letter from Attorney General to Dissolve Michigan Task Force 1 Fund, non-profit
● No updates on legislation
● Livingston Co Decon Trailer - DNR

Admin Assistant Update:

● Division Documents Audit
● Trying to work on website (when it cooperates)
● Folder/file clean-up on the shared drive

In Attendance: McIntyre, Youngblood, Whitehead, Bell, Atkins, Parker, Martin, Boulay, Keeling.


