
MABAS Leadership Group
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Zoom Meeting Only
Meeting info in email

96019471789
9292056099

1. Review of 5/16/24 Notes

2. Reports:

3. Topics: Texas Deployment

Erik
Exec Roll call / Planner RRC roll call / Div Dispatch Roll call: Division Dispatch is June 12th at 0645. I will be
sending out an email to the directors as a reminder.
Planning Coordinator and RRC is June 12th at 1130.
Everbridge: We did DC Everbridge training on May 28th. This lasted about 2 hours and the group
performed 2 scenarios. We discussed ways to improve the DC Workbook and are in the process of making
changes based on suggestions.
The next training is July 16th at 0830. If you did not get an invite and wish to attend, please let Erik know.

Member directory: Gabie is keeping this up to date. One of these days I will get some free time to work
with her on this.

Suggestion to add a tab and put all the agencies from each division into an alphabetical order that can be
searched. This creates one more database to maintain and making links to all the tabs could be a
cumbersome time.

For now, CTRL+F will open a small window in the upper R corner.

This searches that page for a word or number you enter. Clicking the three dots will allow you to search
the entire document for words or numbers.

Division exercises:
Sept 2024 - DATE TBD - Oakland TRT will be responding to a bldg collapse in Rochester. They will be
requesting agencies to deploy teams and do operational periods on this day.

MABAS 101: DTW had 48 signed up and 39 attended. I am out of swag for the next class on Monday….



The class was well received. We had an issue in the RED center with the notification process, Kaylee is
handling this with the staff. Evans and I were able to recover the process and continue with the scenario
with the class bringing in the Macomb Co Hazmat team.

Requests for classes
● Saginaw / Bay Co, Clinton Co, Genesee Co, Kent Co

IL Dispatcher Hands-on class: no changes

Dispatch Comms Committee: The next meeting is July 2nd at 0800

RED Center: no changes

Backup RED Center: Going to Eaton on June 18th. Coming up with a list of items to discuss with them and
see if they can perform all the tasks.

MI, WI, IL RED Center meetings: No changes since Linehardt retired.

New Validations: No changes

Chris
Validations: In discussions with Livingston County for both TR and HM, setting up a zoom meeting to
discuss the process. In discussions with Lansing area TR and setting up a date to meet with them to discuss
the process.

Spec Ops Quarterly Meetings: Tuesday June 11 next meeting. Topics will include; June 8 Exercise, Portage
team involvement, and Dearborn will highlight a water rescue they responded to.

MRP Handbook: Synch MRP, Response Plan, Interdivisional Response doc on website.

Going to draft a Foam Trailer MRP. Not much feedback from the HM group, but will bring it up at the next
meeting

Water Resource Cataloging: Training remains the issue and we are currently considering options.

ERG’s: Working with 2 Counties to get their ERG’s, or more. We need a plan for the 9,000 plus left
remaining at the MOB.

Shadd
MABAS Online Training:

UAS Saratopo Interface:

MI-TF1 Training:

MABAS Training:



ESRI Server and License:

Mike

Deployment Coordinators: Erik held a DC training this week to give us some practice on Everbridge. Evans
played the DC on an exercise for a MABAS 101 class that Erik did for Western Wayne.

Updated the ST/TF Map to include the Division Dispatch Center phone when you click on the link.

MI-TF1 Plans Team Managers:

Have started the after action report process for the Texas deployment. Met with EMHSD this week to
discuss the EMAC deployment process.

PTM/TIS quarterly training next Friday (7th) to review lessons learned from Texas and work at being better
prepared.

Comms - pushing to complete the small MRP Comms caches. A training/work day has been set for June
15th.

UAS - Still waiting on word from the manufacturer of the Teal Drone regarding its major malfunction.
Crews conducted several Operational Review sessions (training) during the Texas deployment downtime
and worked on nite operations, victim locating and GPS coordinates conversions.

Incident Support Team: We continue to stay engaged with EMHSD IMT Coordinator Liz Reimink. They are
working on some changes to the program guidance. During our discussion this week with EMHSD, we
compared the level of incident support command and control to what we would have in Michigan if/when
a large-scale event were to occur. We plan on continuing this discussion to see how we could assist with
this.

Pat
Plans Coordinators:

Regional Response Coordinators:

MRP Team Leaders:

Website Docs: Review Fireground Policies, Interdivisional and Response Plan. Chris will give update of
where we left off.

Dave M.
MI-TF1: All equipment and personnel are back in service. Prep work for hourly rates last December is going
to make the reimbursement process much faster.

Budget Update: Will need to assess Q4 in June. How much will we need to dip into the Contingency Fund?

Reimbursement: Vermont money is at EMHSD. The $70,000+ will go into our Contingency Fund.

Texas Deployment: EMHSD AAR on 5/29 (PIO feedback), MI-TF1 AAR and Reimbursement in progress.

Trent
Admin:

● Red Center/Backup Agreement - I need a list of MABAS Needs from Red Center and will have our
attorney draw up an agreement.



● MABAS Shared Drive
● How can Gabie Attend via zoom link the Dispatcher Training? MABAS 101
● Org PPG’s - Working on list and then draft docs
● Search and Rescue???
● Governor Contact?
● Coordinators Mtg - June 12th, Agenda Items

Admin Assistant Update:

Work Items:

Auditing Division Agreements and Documentation -
https://drive.google.com/drive/folders/19v_abBo46sPXF7hsacoTeYcyobPCVX8A?usp=drive_lin
k

Updating Map - Create your own CustomMap | MapChart

Placing all Mtg Notes on the Website - Comms, Ex, Coord, SOWG (Please send to Gabie)

Get with Erik on sending reminders and calendar items to all of the Plan Coord, and Regional
Coord comms exercise.

Resend Calendar Item for Ex Board and Coordinator mtgs

Get with Erik on member directory

In Attendance: McIntyre, Atkins, Youngblood, Ball, Kwapis, Evans, Martin, Keeling, Boulay,
Parker (late - LOL)

https://drive.google.com/drive/folders/19v_abBo46sPXF7hsacoTeYcyobPCVX8A?usp=drive_link
https://drive.google.com/drive/folders/19v_abBo46sPXF7hsacoTeYcyobPCVX8A?usp=drive_link
https://www.mapchart.net/

