
MABAS Leadership Group
Notes

Thursday 5/2/24 10:00 AM

Zoom Meeting Only
Meeting info in email

96019471789
9292056099

1. Review of 4/18/24 Notes

2. Reports: NFL Draft: Documents in MI-MABAS>2.0>2.01>NFL Draft

3. Topics: Change meeting schedule to bi-weekly. Make it a priority

Erik
Exec Roll call / Planner RRC roll call / Div Dispatch Roll call:
April Division Dispatch roll call was 50% participation. This is the lowest in quite a while.
The Planning Coordinator and RRC roll call also had a low attendance. - Pat Parker follow up.
Everbridge: No changes

Member directory: Midland will be joining soon. I am waiting for Josh to send me back the information to
update.

Northern Central (Crawford) gave us Ambulance, Engine, and Tanker team cards. I made some suggestions
and edited the cards for Doug’s review but I have not heard back from him.
Division exercises:
Sept 2024 - DATE TBD - Oakland TRT will be responding to a bldg collapse in Rochester. They will be
requesting agencies to deploy teams and do operational periods on this day.

MABAS 101:

Requests for classes
● Saginaw / Bay Co, Clinton Co, Genesee Co, Kent Co

IL Dispatcher Hands-on class: no changes

Dispatch Comms Committee: Next meeting May 7, 2024

RED Center: No changes

Backup RED Center: No changes, I am looking for time in my schedule to get out to Eaton.

MI, WI, IL RED Center meetings: No changes.



New Validations: No changes

Chris
Validations: We are going to recognize validated teams at MAFC Chief’s dinner on 5/20

● June 15 Midland ( Region 3) Rope Technician Team / Confined Space Technician Team
● June 26 MABAS 3701 Type I Hazmat Company
● Sept 22 MABAS 3701 Rope Technician Company / Confined Space Technician Company
● Nov 1 Oakland County Tower Rescue Technician Company
● Nov 28 Hamburg Township Type I Drone Company
● April 24 Plainfield Township Type I Drone Company

Plainfield Twp completed the Drone validation on April 24. Working on their contacts and will get with Erik

Spec Ops Quarterly Meetings: Looking at Tuesday June 11 with the main topic of discussing the June 8
exercise

MRP Handbook: Met with EMHSD and will preload the following MRPs into MASS: Engine Strike Team,
Fire Task Force, Crew Transport, USAR Type III with and without Swiftwater, Swiftwater Type 1, 2
and 3, Structures Specialist, Medical Support, Search Team, Canine - Human Remains (Needs to
be developed).
We will follow the same process as an intra-state request, 1) identify available resource who can
accept the mission 2) EMHSD will send the estimated MRP 3) providing agency will update MRP
with personnel, travel and mission days 4) if MRP is accepted, then EMHSD will update MRP to
execute a RSA to authorize deployment.

ERG Distribution: Here is the link to the Google Sheet for the distribution status. There are only a few on
the list with no plan or no communications with me. A few are receiving their books at the Homeland
Security Conference as referenced by HLSC and one at the MI Chiefs Conference. Detroit was not on the
order and not part of Wayne County’s order but they called and were given 40 boxes. Shadd is likely taking
at least one pallet (36 Boxes) to the HLSC and we will still have at least 2 full pallets at the MOB to
distribute (get rid of).

https://docs.google.com/spreadsheets/d/1vY_l5Fq0IHmXA0cvvzLhWrj-d_JByQVy/edit#gid=38038
8553

Water Resource Cataloging:

Shadd
MABAS Online Training: Working on two different free version of virtual learning platforms; will send a link
for leadership to review as soon as they are up;

UAS Sarcop Interface: SARCOP - Updating policies and procedures as a data collection tool; Map Builder,
Arc GIS within ESRI will be used for map building and creating search sectors; Working with Shannon from
MSP on further develop of SARCOP.

MI-TF1 Training: ORE (May 13-16) is the main focus; GPS Land Navigation course was attended by 30
members from various divisions and look to hold an additional class in 2025; Holly exercise at the KRC
building is June 8 with Midland and one other team committed; Tiawanese delegation exercise in Grayling
on July 9-10; Preparing for small ORE, possibly training with MI-ANG, MSP Spec Ops and Tiwainese on July
9-10.

https://docs.google.com/spreadsheets/d/1vY_l5Fq0IHmXA0cvvzLhWrj-d_JByQVy/edit#gid=380388553
https://docs.google.com/spreadsheets/d/1vY_l5Fq0IHmXA0cvvzLhWrj-d_JByQVy/edit#gid=380388553


Mike

MRP Team Leaders: Leadership team met to continue updating the MRP Resource Guide. Shaun Patterson
is working on the MRP Checklists for each MRP that will guide the MRP Support team members on
prepping and loading the needed equipment for deployment.

The spreadsheets for the three MRPs that have been loaded into MASS have been sent to Matt Cook. 8
additional MRPs have been identified to be uploaded into MASS to show Michigan’s available MRPs to
EMAC. These will include MABAS Engine ST, Fire TF and Crew Transport Strike Teams. These will be
finalized and loaded over the next few weeks. Need to work with Pat Parker on the MABAS MRPs.

Deployment Coordinators: Assisted DFD during the NFL Draft. Detroit was well organized for the event but
they needed radios that Shadd arranged to be brought to the command post on day 1. There were no
incidents that required MABAS assistance. DFD leadership expressed their appreciation for our assistance
and willingness to to help if needed.

NFL Draft After Action thoughts: Continue to encourage the local Divisions and surrounding Divisions to
be involved and prepared for local planned events.

MI-TF1 Plans Team Managers: Continue to prep for the ORE including finalizing team objectives and MESL
injects. Worked on securing a site for UAS night training ops that are outside the no-fly zone of Camp
Grayling air base. Two have been identified: The Patriot Golf Course is the primary site (south of Grayling),
and Hartwick Pines main office and maintenance buildings area is the backup site. They have some
restrictions that would need to be addressed.

Incident Support Team: No Report

Pat
Plans Coordinators:

Regional Response Coordinators:

MRP Team Leaders:

Dave M.
MI-TF1: TIS group continues to refine mapping and tracking with GPS and UAS. Meeting with F/Lt Greg
Selta MSP Spec Ops/Aviation on 5/23 at MOB. Logs trained with the ILS Trailer in Gaylord and we are
confident they could deploy the resource.

Received Texas EMAC Sit Rep from EMHSD on Tuesday for torrential rain, MI-TF1 leadership was issued an
advisory. Sit Rep saved in 2024 May meeting folder and MI-MABAS Shared drive > 1.0 >1.01 EMAC > Not
Deployed folder, TX Rin….

Budget Update: LARA hopes to process our final installment this week. Attended career day at Operating
Engineers 324 and shook the Gov’s hand. Was a pic of Shadd posted on social media?

Side bar, coordinating the move of I-75 concrete millings to the MOB gravel area.

Note: Post Fire Expo, GLHS as events on website.



Reimbursement: No update

Trent

● Gabbie has started and getting into the groove.
● GLHLS Conference Next week - I’ll bring the table stuff and swag, we need to bring several boxes of

ERG’s to give away
● Barry County Presentation, Midland Joining, Still FD’s joining 3702

Admin Assistant Update:

● Need agenda items for Exec Board Mtg next Wednesday.
● Working on updating member directory.
● Sending out Fire Expo dinner invitations.

In Attendance: Atkins, Kwapis, Keeling, Evans, Kaylee, Parker, Youngblood, McIntyre, Whitehead


