
MABAS Leadership Group
Notes

Thursday 4/4/24 10:00 AM

Zoom Meeting Only
Meeting info in email

96019471789
9292056099

1. Review of 3/28/24 Notes

2. Reports:

3. Topics: Genesee County Request, Eclipse, NFL Draft

Erik
Zoom vs Google Meet: I am not sure if Google Meets will work for RED Center activations. Zoom has a
dedicated link for these activations which the RED center can paste on documents, send in messages, etc..
Google does not do this. You have a different link for every meeting you create. No Google Meets link is
permanent.
Conference: I was contacted by NAAAC to do a MABAS presentation in one of their breakout rooms. I have
90 minutes for a presentation and 15 minutes for questions. Good time to discuss what MABAS is, MRPs,
BOX card benefits, and RED Center. Troy on June 5th. Anyone interested contact Erik.
Exec Roll call / Planner RRC roll call / Div Dispatch Roll call:
I am sending out to Division Dispatch centers today about ending phone roll calls and continuing the radio
roll calls on the 2nd Wednesday of the month.
I need to make sure that the:

MABAS Division Dispatch Roll Call policy is changed, approved, and updated on the website.
MIMABAS Communications and Dispatch Plan is updated with the policy change in the Appendix

Everbridge: Keeping this up-to-date with any changes. Fixed the OCSD dispatch number on the member
directory.
Division exercises:
Mike Evans to discuss

● Do we instruct divisions to contact divisions for strike teams, task forces, or specialty teams? IE
Flint last night…

● Trying to cut down the amount of time in notifications using the RED center when an IC knows XYZ
division has the resources they could just send.

● The IC could notify RED on the MABAS DSP talk group that MABAS assets are being deployed.
● Erik has been teaching the MABAS 101 classes that it is okay to go division to division for assets.

Just at some point notify the RED center.

April 19th around 0900 - Livingston Co will call RED center due to bldg collapse and req 3201 TRT team.
There is no equipment deploying. Just the team to the POD to see how long and get the paperwork moved
to people.

Sept 2024 - DATE TBD - Oakland TRT will respond to the collapsed bldg in Rochester. They will request
agencies to deploy teams and do operational periods to make sure transfers work. Bigger event to
happen.

MABAS 101:
● Escanaba 4/27 0730-1300 and 2nd class 1400-2000 -
● Escanaba 4/28 0730-1300 and 2nd class 1400-2000 –
● Reese FD Tuscola 5/13 0900-1500 - a big turnout of people attending
● DTW 5/29 0900-1500 - This is turning into a big turnout



● Jackson FD 6/3 0900-1500
● Ann Arbor 6/7 0900-1500
● Muskegon 10/4 0900-1500
● Muskegon 10/5 0900-1500

These classes are bringing in a lot of FDs, Chiefs, officers, etc. Is this going to be an issue? They are finding
the class to be helpful.

Requests for classes
● Saginaw / Bay Co, Clinton Co, Genesee Co, Kent Co

IL Dispatcher Hands-on class: no changes

Member directory: Tabs are locked down now. This is working correctly.

Dispatch Comms Committee: Next meeting May 7, 2024

RED Center: Training staff on the Division Dispatch Roll call.

Backup RED Center: No changes, I am looking for time in my schedule to get out to Eaton.

MI, WI, IL RED Center meetings: No changes.

New Validations: No changes

Chris
Validations: Received all the Admin Docs from Plainfield TWP and they look good. Moving them on to the
Operational Readiness portion, perhaps at the April 24 Drone Event. In discussion with Macombs TR Team
Leader to identify training days that can also be used as Operational Readiness validation. Reached out to
Washtenaw and Livingston Hazmat and have not heard back. Detroit Hazmat would like to validate as a
company.

Spec Ops Quarterly Meetings:

MRP Handbook: Need to finalize the Drone MRP and Draft the Foam MRP as well as a few more.

Water Resource Cataloging: After the RBO class and Search class, we will work on what the Operational
Readiness Validation for a Type III Swiftwater should look like

Shadd
MABAS Online Training: 21 FD’s have submitted for registrations for the Awareness Level Courses through
saferepsopnse.com. The total number of registrations requested far exceeds those available (100). We will
review the responses based on the greatest need the week of the 15th and hopefully assign them shortly
after reviewing.

UAS Project: UAS pilot training set for April 9 & 10; UAS program documents/procedures in final drafts;
developing 2D Mapping and a second controller for live feed video purchased; MABAS networking day at
the MOB Center April 24 (review UAS operations, team competition flying ROBOT course, and team
validations or re-validations as well);

MI-TF1 Training: TEEX Adv Shoring College Station TX, March 25-29 (3 members) complete; Machine
Rescue Technician, Brighton, Apr 12-14 (5 members); Hazmat Ops for Med Specs Apr 10-12; Swiftwater
Technician, South Bend IN, June 3-7 (6 members); IAWRP conference South Bend, IN (10 members); RBO
course set for Apr 13-15 in Fayetteville, WV with (6) TF members and (8) MABAS team members; ongoing
ORE Con Ex development and working on remaining documentation details Camp Grayling;

MABAS training: Opened up GPS Ops Land Nav class on April 21 & 22 at MOB Center to validated teams;
T-t-T format; class is full at 32 attendees and a waitlist has been created;

ESRI Server and License: Ongoing development on the SARCOP platform; working on our processes for



signing into a platform on all of our Sonims/iPads; they provided 12 logins for our TF devices; future
strategies in the process will evaluate our ESRI/Survey123 applications and SARTOPO to determine best
practice; much work to be done in transitioning - device updates, training, and operational processes;

Mike

MRP Team Leaders: No report

Regional Response Coordinators:

Deployment Coordinators: No report

MI-TF1 Plans Team Managers:

Incident Support Team: Followup with Tim Andrews regarding Comms: all new portable radios assigned to
the MCU have been installed. He is still working on outfitting the small MRP Comms kits (2) and the Water
Comms kit. He and Joe C are working on making the NFC tag that will be placed on either the radios or the
harnesses and will display the radio channels and zones.

SARCOP Group: Followup with TJ Smith. The team is making progress and they are ready for the ORE for
the users. They are developing goals & expectations for the ORE. Still need to get more into the
management/command side with the dashboards and the data that can be reported out. Have been
discussing the need/or not to keep SARTopo. We need to determine what the command team needs or
wants to see from the data.

Dave M.
MI-TF1: Meeting with Haggerty to review MRP, MASS and EMAC EOS for Type III USAR with and without
Swiftwater and Type I Swiftwater.

Budget Update: FY24 Q2 ended 3/31. Compiling LARA report now.

Reimbursement: No update, still waiting on Vermont.

Trent
Admin: Sean Neary,

Planner/RRC Mtg this month - Send me your discussion points

ERG’s: Discuss Deployment Plan

Legislative Update: Met with Medical Directors Assoc

MABAS - IRS Status; Met with Julie, have incorporation docs, I have the transition doc for IRS to move from
Julie. Called and left a message with IRS in Flint, trying to set up a meeting

Division Activities: NFL Draft, Strike Teams

New Ops Chief -



Admin Assistant Update:

In Attendance: Ball, Kwapis, Martin, Atkins, Evans, Parker, Whitehead, Youngblood, McIntyre,
Kaylee


