
MABAS Leadership Group
Notes

Thursday 3/14/24 10:00 AM

Zoom Meeting Only
Meeting info in email

96019471789
9292056099

1. Review of 3/7/24 Notes

2. Reports:

3. Topics:

Erik
Exec Roll call / Planner RRC roll call / Div Dispatch Roll call:
Effective April roll call, the Division Dispatch will only be a radio roll call from here on out.
This means that the:

MABAS Division Dispatch Roll Call policy needs to be changed and approved
MIMABAS Communications and Dispatch Plan needs to be updated with the policy change

The Exec board roll call was so easy yesterday now that we don’t have everyone smashed into one call.
Everbridge: Keeping this up-to-date with any changes
Division exercises:
Mike Evans wants to discuss the notification process for MABAS assets BUT…he has to go to Europe for
the next 3 weeks.
Particularly with the upcoming Oakland exercise and future incidents.

● Would it not make sense for Livingston to contact Oakland directly for the TRT team?
● I kind of agree with this as well if I were an IC and knew the location of MABAS assets on the

directory, why would I waste time with the RED center and slow down the response?
● Couldn’t the IC notify RED on the MABAS DSP talk group that MABAS assets are being deployed?
● Erik has been teaching the MABAS 101 classes that it is okay to go division to division for assets.

Just at some point notify the RED center.

April 19th around 0900 - Livingston Co will call RED center due to bldg collapse and req 3201 TRT team.
There is no equipment deploying. Just the team to the POD to see how long and get the paperwork moved
to people.

Sept 2024 - DATE TBD - Oakland TRT will respond to the collapsed bldg in Rochester. They will request
agencies to deploy teams and do operational periods to make sure transfers work. Bigger event to
happen.

MABAS 101:
Having issues with communication from 3701 HZMT and TRT to participate in the Escanaba scenario. May
have to reach out to divisions to play with the strike team response?

● Escanaba 4/27 0730-1300 and 2nd class 1400-2000 -
● Escanaba 4/28 0730-1300 and 2nd class 1400-2000 –
● Reese FD Tuscola 5/13 0900-1500 - a big turnout of people attending
● Jackson FD 6/3 0900-1500
● Ann Arbor 6/7 0900-1500
● Muskegon 10/4 0900-1500
● Muskegon 10/5 0900-1500

Requests for classes



● Saginaw / Bay Co
● Clinton Co
● DTW Wayne Co - VBPD, PTPD
● Genesee Co
● Kent Co

IL Dispatcher Hands-on class: no changes

Member directory: Tabs are locked down now. This is working correctly.

Dispatch Comms Committee: Next meeting May 7, 2024

RED Center: Training staff on the Division Dispatch Roll call.

Backup RED Center: No changes, looking for time to get out to Eaton.

MI, WI, IL RED Center meetings: no changes.

New Validations: No changes

Chris
Validations: Still waiting on Admin documents from Plainview Twp for Drone Validation. Reached out to
Washtenaw and Livingston about Hazmat and Macomb about Tech Rescue. Waiting to hear back from
them.

Spec Ops Quarterly Meetings: Still working on a date

MRP Handbook: Drone MRP out to the committee, waiting on more feedback to develop Foam Trailer
MRP. Also, no contact from DFD DC Stokes after discussion and 2 follow up emails.

Water Resource Cataloging: GPS training in the works, also opportunity arose for an RBO class in West
Virginia with Spec Rescue. Working with Shadd and the Type III teams to get it filled.

Shadd
MABAS Online Training:

Send out registration through Constant Contact and post on website.

UAS Saratopo Interface: See training invite for summary to integrate with GPS Land Navigation.

MI-TF1 Training: UAS training on April 9-10.

MABAS Training:

ESRI Server and License:

Mike

MRP Team Leaders: No report

Regional Response Coordinators: No report

Deployment Coordinators: Will google meets work for activations?

MI-TF1 Plans Team Managers: No report

Incident Support Team: No Report



Dave M.
MI-TF1: Preparing for ORE. Took delivery of Service Pick Up Chassis, box will be installed in June.

Budget Update: Q2 ends on 3/31. We will need to review any necessary budget adjustments.

Reimbursement: No update, still waiting on EMHSD.

Trent
Admin:

Website Update: Any issues?

ERG’s: Out for approval

Legislative Update: Need to meet with the medical control directors

MABAS Legal Counsel: Waiting for Julie to respond about EIN

Admin Assistant - Interview Tuesday 9am

Admin Assistant Update:

In Attendance: Martin, Ball, McIntyre, Atkins, Youngblood, Kaylee, Whitehead, Kwapis, Parker


