
MABAS Leadership Group
Notes

Thursday 2/22/24 10:00 AM

Zoom Meeting Only
Meeting info in email

96019471789
9292056099

1. Review of 2/08/24 Notes

2. Reports: Detroit NFL Draft

3. Topics: MRP Handbook

Erik

Radios: Shadd would have any updates from . Tim notified Mike yesterday that he hasTim Andrews
picked up all of the radios. Mike asked for a timeline to install them in the MCU.
Exec Roll call / Planner RRC roll call / Div Dispatch Roll call: I am going to convert this from the Excel
document to a Google sheet. RED Center will keep an Excel document due to sharing rights and I will have
to transfer the information over.
Folders located

Everbridge: Nothing to report
Division exercises:
April 19th - Oakland Co TRT deployment to Livingston Co. Livingston Co deployment of a team to ?? Will
need a DC to play along with this. I will be working with Livingston Central to have them make the call to
RED, then RED bring in this group to take it from there for notifications.

Sept 2024 - DATE TBD - Oakland TRT will respond to collapsed bldg in Rochester. They will request 3202 to
assist. They will then determine multiple operational periods to contact the RED for 2 Strike teams. 3202
and 3205 to participate in this full scale exercise. They want to work through deployment process with
MABAS and RED, provide information and transfer teams out. Should be a 6-7 hour event.

MABAS 101: I have booked my hotel for Escanaba 4/26 - 4/29
● Escanaba 4/27 0730-1300 and 2nd class 1400-2000
● Escanaba 4/28 0730-1300 and 2nd class 1400-2000
● Muskegon 10/4 0900-1500
● Muskegon 10/5 0900-1500
● Washtenaw having a class for their fire officers TBD.
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Requests for classes
● Saginaw / Bay Co
● Clinton Co
● Tuscola Co
● DTW Wayne Co - VBPD, PTPD
● Genesee Co
● Kent Co

IL Dispatcher Hands on class: Trying to find time to put together an outline, goals, equipment, personnel,
costs, locations.

Member directory: Figured out a way to lock down the cells so only a few people have access to make
changes. I need to move the current document over to a Google sheet vs XLSX. Once this is done, we
need to re-establish the shortcut links in the RRC and DC folders. Is there anywhere else we have a link?

Dispatch Comms Committee: nothing new

RED Center: Nothing new

Back up RED Center: Still looking for free time to reach out to Eaton and Wexford. Did we find a business
agreement to work off of?

MI, WI, IL RED Center meetings: no changes. Chris Leinhart retired this past week. They have an Interim
director. Not sure if these will continue. Should I try to restart these meetings or is there any value?

New Validations: No new ones. Who gets the signed agreements? I received some from Tuscola and I
want to make sure documents, directories, roll calls, rosters all get updated.

Zoom: No issues with the meetings. I think we have this solved

Pool cars at HVA.

Chris
Validations: Plainfield TWP in the admin piece for Drone Company Validation. April 24 we are planning a
drone team meeting at the MOB and can use that as their Operational Readiness components. It will also
be the “Re-validation” for current teams who take part.

Spec Ops Quarterly Meetings:

MRP Handbook: MRP Handbook was changed to MI-MABAS Activation Group, Everbridge Notification
Template has MABAS Special Ops Activation Group request.

Is it a 211a or 218a for Unit Check In Form? The Incident Response Worksheet says 211a.

PIO release of information should read MI-MABAS activities instead of task force activities.

Should the MRP Handbook be linked into the MABAS DC Folder?

Spec Ops Teams only total 15

Water Resource Cataloging: GPS TtT upcoming. Still working on RBO Opportunities.

Shadd
MABAS Online Training: CS Rescue complete and draft edits SafeResponse; created and sent out DRAFT of
the FD registration form to leadership for review/comment (three responses submitted) - any changes
needed? Working on MABAS draft email language that would go out to all MABAS Div/FDs with the link
once complete; next need is to develop process for Admin Assistant - ? Trent to find out about
SafeResponse.com registration codes;

UAS Project: Set initial pilot orientation/training for April 9 & 10; UAS program documents / procedures in
final drafts; next steps will be to work with Mike Evans to develop process for TIS and data use (platforms,
applications, storage, live feed video, mapping, etc); worked with Chris Martin to create a UAS Team
MABAS networking day at the MOB Center April 24 (review UAS operations, team competition flying
ROBOT course, and team validations or re-validations as well);



MI-TF1 Training: Medical Specialist at FL State FIre College, March 5-8 (4 members); TEEX Adv Shoring
College Station TX, March 25-29 (3 members); Machine Rescue Technician, Brighton, Apr 12-14 (5
members); Swiftwater Technician, South Bend IN, June 3-7 (6 members); IAWRP conference SOuth Bend,
IN (10 members); ongoing work on developing an RBO course with Martin for FALL 2024(possibly NC or
IN); initial planning meeting for annual ORE Con Ex development set for late next week and working on
remaining documentation details Camp Grayling; WS orientation zoom held and onboarding process has
begun for 12 new Water Rescue Specialists; Interoperability Conference, two Comm Specs attending;

Need conference attendance to Programmanager@michiganmabas.us.

MABAS training: Opened up GPS Ops Land Nav class on April 21 & 22 at MOB Center to validated teams;
T-t-T format;

ESRI Server and License: Onboarded into NAPSG on the SARCOP platform; working on our processes for
signing into platform on all of our Sonims/iPads; they provided 12 logins for our TF devices; future
strategies in process will evaluate our ESRI/Survey123 applications and SARTOPO to determine best
practice; much work to be done in transitioning - device updates, training, and operational processes;

Mike

MRP Team Leaders:

MABAS MRP Handbook - worked with Chris and made several modifications and updates. Added narrative
on Deployment Coordinator role. Blank pages left for the addition of MI-TF1 UAS and MABAS Validated
Spec. Ops. UAS MRPs and Special Equipment Foam Trailer.

MITF1 MRP Resource Guide has been completed.

Regional Response Coordinators: No Report

Deployment Coordinators: No report

MI-TF1 Plans Team Managers:

Incident Support Team: Establishing a training matrix for minimum training requirements and beneficial
IMT-based training. MSP MI-TRAIN has listed available training and we will be sending IST personnel to.

Dave M.
MI-TF1: Looking to add a service pick up to complete our ride plan for USAR and Swiftwater deployments.
Still waiting on EMHSD to complete our MRP upload into MASS. Developed a procedure for personnel
training in multiple disciplines. Sections are in full training and exercise mode. Will be sending out
succession planning applications this week.

Budget Update: No update

Reimbursement: No update

Trent
Admin:

Safe Response: waiting for final module approvals

Website Update:
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AVI:

Planner/RRC Mtg this month - MRP’s Chris

ERG’s:

Legislative Update:

FDID# - Attorney drafting letter to State FM

2024 Statewide Ex - Attended IPC, what’s MABAS participation?

MABAS Legal Counsel: ,

Division Activities:

Admin Assistant Update:

In Attendance: Parker, Evans, Martin, Kaylee, Youngblood, Whitehead, McIntyre, Kwapis


