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1. Review of 1/18/24 Notes

2. Reports:

3. Topics:

Erik
Radios: Updated my document with radio ID’s and serial numbers from the state for the new Kenwood
radios. I turned this over to Shadd to update the MI-TF1 6.0 folder and then he gave me access to the
folder. This is a good sign and we should be getting codeplugs soon. Who is discussing what talk groups go
into the radio? This is an example of the standard zones put into radios now.

Exec Roll Call: Email to Exec board, Planners, and RRCs that we are changing up the roll calls to their
meeting date days. Exec board on Odd numbered months, Planners and RRCs on Even numbered months.

I had one chief in the UP that wanted to know why we do the roll call at 1130 and the meeting at 1330. He
works the 3rd shift and this cuts into his sleep time. I explained the purpose and roped in their proxy to
the email who said he will handle it.

I cannot send calendar invites from my redcenter gmail account because my password is not working for
some reason. Need Trent to fix this. I can send out the invites but I am not sure what Zoom room
information needs to be attached.
Everbridge: Becky wanted to put on our radar that Washtenaw County will be providing FDs with access to
Everbridge.
Not sure if those departments will be billed for using Everbridge.
Last I knew, the county spends $75K a year for the account and the capabilities are hardly used.
Becky wanted to bring this to our attention that MABAS could be billed in the future as they start giving
people access.
Division exercises: There is a division dispatch center participating in the scenario drill on Monday. Mike



and I will do a review with them after the event to see how their policies worked.
MABAS 101: I will be booking a hotel in Escanaba for the April MABAS 101 class at the end of that month.
Washtenaw possibly having a class February 20th for their fire officers.
Muskegon is going to host a class in Sept/Oct. Date TBD

IL Dispatcher Hands on class: Getting with Chief Nicholai January 29th.

Member directory: Jennifer Boyer with MEMA president reached out to me about being added to the
email list to join the Exec board meetings. I sent her dates, times, added her to the member directory and
then req her cell phone number for Everbridge.

Adding a couple columns to each division. This will help me start communicating with those who do the
trainings in their center. It might be difficult to maintain but if I email the Tng officer and the director,
maybe I can get some participation and knowledge spread out through the state.

Dispatch Comms Committee: Working on goals for this year in my spare time. I feel that information from
the division Exec board or the directors is not trickling down to the person on the radio and there is
confusion and chaos because no one is getting an explanation or guidance.

● Getting contacts to Supervisors, CTO’s, or trainers at central dispatch centers. This way we can
pass along policies, website videos, and other information to division dispatch centers.

○ Getting class information to the people that want to send staff for trainings.
○ Discussing roll call participation

● Working on getting a backup RED center this year. Hopefully just one of them.
● Getting division dispatch centers involved in doing exercises with the RED center and their strike

teams.
● Getting processes in place in division dispatch centers for RED center requests. Approval process,

notification process, assembly of resources, deployment, and demobilizaiton processes for the
centers to follow or give guidance to the division.

● Answering questions about how to be a division dispatch center. What policies would help?

RED Center: Using the new call taking sheet Jan 29th with a special ops team, division dispatch center and
possibly another player.

Back up RED Center: Still looking for free time to reach out to Eaton and Wexford. Did we find a business
agreement to work off of?

MI, WI, IL RED Center meetings: no changes

New Validations: No new ones

Zoom: Still evaluating the RED Center Zoom room to see if we have any issues with these scenarios and if
there is a host or co-host being assigned. I didn’t notice any hosts on the Hamburg incident. I will keep
and eye on it for the 29th.

Back up RED Center: Still looking for time to start this project.

Chris
Validations: Plainview Admin review for drone underway. Drone committee meeting held, discussed new
validation process and MRP

Spec Ops Quarterly Meetings: Tech rescue is 1/31. Hazmat was 1/19.

MRP Handbook: Working to update the Category 1 Fire resources based on MRP Synch Project
Spreadsheet.



Water Resource Cataloging:

Shadd
MABAS Online Training: Completing the CS Rescue review and developing report back to SafeResponse;
created and sent out DRAFT of the FD registration form to leadership for review/comment (one response
submitted); working on MABAS draft email language that would go out to all MABAS Div/FDs with the link
once complete; next need is to develop process for Admin Assistant; Trent to find out about
SafeResponse.com registration codes and time frame;

UAS Project: No update; target date for initial training in early March; UAS program documents /
procedures in final stages of edits;

MI-TF1 Training: Working on Logistics needed for upcoming Position Specific courses for Medical Specialist
at FL State FIre College, March 5-8 (4 members); TEEX Adv Shoring College Station TX, March 25-29 (3
members); Machine Rescue Technician, Brighton, Apr 12-14 (5 members); Swiftwater Technician, South
Bend IN, June 3-7 (6 members); initial work on developing an RBO course with Martin; initial planning
meeting for annual ORE Con Ex development set for late January and completed necessary paperwork for
Camp Grayling; Open application period for Water Rescue Specialists until 1/31;

MABAS Training: No update with exception of Mike’s below;

ESRI Server and License:

Mike

MRP Team Leaders: No report

Regional Response Coordinators: Work with Plan Coordinators to identify Divisional Capabilities. Identify
resources that are shared Inter-divisional without involving the RED Center. Only resources that will travel
outside the Region (NOT division to division) and are Typed in the MRP Handbook will be included in the
Member Directory.

Deployment Coordinators: Need to use MI-MABAS > 2.0 MABAS Activation > 2.02 Deployment Coordinator
> DC Procedures V2. The Job Aid on pages 3-4 is the checklist.

Update 211 to include emails and rename Incident 214a to be used by Team Leaders. Add a 211 for Spec
Ops Team, they will need more than 6 slots.

MI-TF1 Plans Team Managers: No Report

Incident Support Team: No Report

Dave M.
MI-TF1: Looking to update Deployment policy for March E-Board meeting.

Budget Update: Still waiting on 3rd installment and Vermont reimbursement.

Reimbursement: No report, still formulating FD training slides.



Trent
Admin:

Safe Response: waiting for final module approvals

Website Update:

AVI:

Planner/RRC Mtg this month - MRP’s Chris

ERG’s:

Legislative Update:

FDID# - Attorney drafting letter to State FM

2024 Statewide Ex - Attended IPC, what’s MABAS participation?

MABAS Legal Counsel: ,

Division Activities:

Admin Assistant Update: -

In Attendance: McIntyre, Youngblood, Martin, Whitehead, Kaylee, Kwapis

Absent: Styles, Ball, Atkins


