
MABAS Leadership Group
Notes

Thursday 1/4/24 10:00 AM

Zoom Meeting Only
Meeting info in email

96019471789
9292056099

1. Review of 12/21/23 Notes

2. Reports:

3. Topics: IRS and LARA status (12/22 email) and Grand Rapids training tower support

Erik
Radios: No changes
Everbridge: First DC training will be Jan 18th with Hamburg FD.
Erik will have a scenario for the RED center with, they will use the new MABAS Incident document in 2.0
folder.
The MABAS Special Ops Group will identify who the DC will be running the ops.
The IC will be brought into the zoom by the RED center.
The DC will do the Everbridge notification to the Hamburg Drone team then advise the RED Center they
can drop off the call.
Evans and I will be setting up additional dates (with calendar invites) to do other scenarios with the RED
Center, DCs, and other special ops teams in the state.
Division exercises: None at this time.
MABAS 101: Still waiting to hear from agencies to host a class and dates

IL Dispatcher Hands on class: No changes, trying to hook up with Nicholai this month.

Dispatch Comms Committee: First meeting was this past Tuesday. Only three in attendance.

We are going to see how the first few months of roll call with division dispatch centers play out.

January is at 0500, February is at 0645, and March is 0500.

We will see how many attend and how many email to get it off their personal phones and pointed to their
dispatch center.

Goals for 2024 - Might have to go to the Exec board for approval first on some items.

● Discussing with the directors and Assistant directors to get trainers and CTOs on zoom calls for
trainings

● Getting MABAS training videos to the trainers and CTOs at division dispatch centers.
● Work with division dispatch centers to come up with

○ An approval process for OOD request
○ Notification process for the county
○ Deployment process
○ Demobilization process

RED Center: CTOs and Supvs should be training the staff on the new call taking sheet.

Going live January 15th (?) before the 18th scenario with Hamburg

Back up RED Center: Trying to find some time to reach out to Eaton and Wexford then schedule a on site
visit. Discuss the process, evaluate the center, make sure they are training on MABAS, using the BOX cards,
have the communication and technology in place per the policy. Discuss the expectations, go over
guidelines, etc. etc.

Do we have to have a business agreement? Does EHP have one?

MI, WI, IL RED Center meetings: no changes

New Validations: Hamburg team has been loaded into Everbridge. 3201 TRT team has had some changes



today and this was updated in Everbridge

GR new facility: Could be the location for the Disaptcher Hands on Training that IL does a couple times a
year?

Chris
Validations: Set up drone meeting to discuss Type I and hazmat training center for CBRNE and Unknown.

Spec Ops Quarterly Meetings: No update, Hazmat meeting

MRP Handbook: No update

Water Resource Cataloging: Coordinate with MRP Handbook

Shadd
MABAS Online Training:

UAS Saratopo Interface:

MI-TF1 Training:

MABAS Training:

ESRI Server and License:

Mike

MRP Team Leaders:

Regional Response Coordinators:

Deployment Coordinators: The draft position description and job aid for the DC has been created. Looking
for feedback.

MI-TF1 Plans Team Managers: Working on balancing the sections attendance for the ORE (PTM, CS, TIS &
SO).

Incident Support Team:

Dave K.

Nothing to report….

Dave M.
MI-TF1: Year end roster scrub has been completed. Non-operational notices will be sent out next week to
members and sponsoring chiefs. EMAC hourly rates project is progressing.

Budget Update: FY24 Q1 ended 12/31/23, report is being composed for LARA. Receiving a $6,450 Workers
Comp refund due to the one Swiftwater deployment.

Reimbursement: Received an email this morning from EMHSD that the Vermont reimbursement “...
invoice has been received and needs to be reviewed by Guidehouse…. guessing it may be early
next month it will be paid.”



Trent
Admin: Need agenda items for Exec Board next week. We received an email from GR Fire regarding their
new training center. - to be presented to Exec Board (asking Jack to be on the call). Working on IRS Org
status. Chartier Excavating Email

Safe Response: ????

Website Update: Send anything new

ERG’s: NOtice to arrive Feb 2024, more info to come

Legislative Update: No updates

FDID# - Attorney drafting letter to State FM - Need to follow up

Division Activities: Dundee Fire looking to join MABAS, Sanilac to join Tuscola 3304

Admin Assistant Update:

Updated a couple of points to the job description and will be sending out today.

In Attendance: McIntyre, Atkins, Ball, Evans, PArker, Kwapis, Martin, Kaylee, Erik, O’Brian,


