
MABAS Special Ops Work Group
AGENDA

April 9, 2024 11:00 AM

MOB Center
7377 Grange Hall Road, Holly

Zoom Meeting
Meeting info in email

1. Call to Order at 11:04

2. Approval of Meeting Agenda

3. Review of February 22, 2024 Meeting Notes

4. Financial Report

Account balances as of 2/20/2024

i. USAR Contingency $480,173.18

ii. FY23 USAR Checking $223,350.95

5. Special Operations Director – McIntyre:

a. Work Plan Update: Met with Haggerty Consulting regarding uploading MRPs into EMAC
System. Very good meeting to understand the three software programs will NEVER be in
synch. Main message to EMHSD is these are good estimates. We would need to build the
roster before submitting our MRP to EMAC. Two most important factors are speed and
relationships. We have a meeting with EMHSD on 4/23. Helpful if we are state SAR alternate
coordinator.

6. Training & Exercise Chief – Whitehead:

a. Work Plan Update: MABAS awareness training through Safe Response project is on hold. We
are looking for an alternative virtual learning platform. Let us know if you have any
suggestions. Two day UAS orientation is now and will be implemented at ORE, mapping and
tracking. We will develop a future MRP.

b. Had members participate in or are participating in Med Spec in FL, Advance shoring in TX,
RBO in VA and GPS awareness local trainings.

7. Special Operations Chief – Martin

a. Work Plan Update: Will create type III Water Rescue validation process, Plainfield Twp
drone validation upcoming, Macomb Tech will validate this summer, Livingston and
Washtenaw County hazmat team validation is TBD. 42,000 ERG guide books at MOB Center.

8. IMT/IST Coordinator – Evans

a. Work Plan Update: UAS information will be incorporated into SARCOP program with quick
capture. Updating MRP process

9. Old Business

a. MRP Handbook: MRP Handbook draft will be formalized Resource guide

b. FY24 Grant Update: Compiling Q2 report for LARA. We have spent over 50% of the total
grant.

c. Vermont Reimbursement: Received notice last Friday that we should expect payment within
the next 1-2 weeks.

d. Service Vehicle (PU-9): Chassis delivered, sending to Knapehide in 4-6 weeks.

10. New Business

a. NFL Draft - IAP is supposed to be done this week. We will send out advisory information and
identify POC in SE Michigan for Ambulance, Engine, Hazmat teams. MI-TF1 will put Search MRP on
Alert and Type III on Advisory. Shadd, Mike and Chris will alternate being in the ICP.

b. KRC Training Building - Holly: Working with a demolition company to coordinate training scenarios.
Inviting other validated tech rescue teams or leadership 6/8. Extensive shoring operations. MI-TF1



will have 25-40 personnel. WW, GRFD and Midland have shown interest.

11. Next Meeting/Adjourn

Attendees: Atkins, Kwapis, Evans, Whitehead, Martin, McIntyre, Stocklien, Johnson,


